KPI’s and initiatives

Key Principles
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Reduce our target for injury by
10% per year

Maintain gold ROSPA award
2 Safety Tours per year by
Senior Management and 1 per
month by Regional Directors
Hold 3 employee safety
forums

One audit for Quality per year
per operational location
Introduce project work groups
on 5 topics

Gain 1SO14001, followed by
OHSAS18001

Achieve the Actitudes KPls

Keep on improving our
Health & Safety Standards

Participate in all industry
affiliations

Implement Business
Efficiency practices

Continually improve Quality
of Service

Coordinate on HSE policy

Complete questionnaires for
our 12 major clients
Operational Directors to
attend 12 contract review
meetings per annum
Monitor supplier delivery
performance to achieve 90%
on time deliveries

Organise, with suppliers, 5
technical product innovation
briefings per year.

Monitor electricity
consumption and cost to
both our customers and the
energy providers

Listen to our customers

Exceed the expectations of
our customers in terms of
quality, service and on-time
delivery

Deliver our commitments

Build Long Term Strategic
Partnerships

Provide best Innovative
Solutions

Develop personal
relationships to demonstrate
and provide best value

Engender a culture
which inspires and

Strive towards
Business Excellence

and Continual
Improvement

empowers our
employees

~

To raise our profile in the
street lighting,
communication and
connection industries,
achieve increasing levels
of profitability and
turnover by delivering
unrivalled customer
service and providing the

most innovative solutions

- /

Contribute positively to Grow and manage

sustainable
profitability

the success of our
Customers
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Key Principles

KPI’s and initiatives

Leadership at all levels of
management

A culture of transparency
and openness

Ongoing training and
progression

Team working and
Communication

Respect other people and
the Environment

Recruit the best people

Complete all appraisals
annually

Conduct one staff survey
every 2 years

3 Communications
meetings to be held per
year

Introduce project work
groups on 3 projects per
year

Hold one conference or
team building event per
annum

Achieve 85% accreditation
of all operational employees
to ASLEC

Adopt Investors in People
award by the end of 2010
To support 2 major
Management Courses for
our Managers annually
Induct all staff within first 6
weeks of employment
Develop a training room to
achieve NVQ status

Adopt a “get back to
basics” approach

Retain/re-negotiate
existing Contracts

Develop the
communications and
connections market

Extend our Client Base

Acquire new long term
contracts

Measure our profitability
accurately

Increase our productivity

Right first time mentality

Enter one new business
sector in 2009

Secure a major motorway
project per year.

Win 1 new Term contract in
2009

Win 1 new PFI contract in
2009

Implement the group CRM
system to measure success
rates and capture all
enquiries and sales

Make our accounts
management system more
accurate and reliable
Review our bonus system
Control our costs
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